East Cooper Montessori Charter School Board Scope and Sequence

July 720
Welcome Mew Board Members
School opening review - summer construction, PD planning, HR, Open positions,
Set Develelopment Goal - Lori to present annual fund idea for the school year
Review any pending litigation or grievances within the last year.
Bylaws Review

August 817
Review any opening challenges
Review emergency drills
Conflict of Interest Bylaw change

September 9/21
Map testing review
GT results

October 10/19
School Dashboard
Student Dashboard and data conferences
Review fall data
Set annual goals for leadership

November 1116
Audit presentation
Reading data & R25 Law, goals for 2022-23 (Anna G.)

January 118
15t Reading of the budget
Q2 - World Peace Game Experience (Brooke/Allyssa)
Draft of 2023-24 calendar

February 2115
Znd Reading of the Budget
Final approval of 2023-24 calendar
Data - MAP Growth (Winter 21 to Winter 22) - Lauren

March 3/15
Jrd Reading of the Budget
Review Enroliment
MNew or Discontinuing Positions
Board survey - Rewarding Work Environment{RWE) - to staff?

April 419
Analyze RWE results

May 517



